
 

Revision 1: May 2026 
Revise: April 2027 
 

 
 
 

SUPPLY CHAIN MANAGEMENT POLICY 
 
PCF Construction will ensure that all Supply Chain Management, including management of the 
procurement process from initiation of the requirement to delivery of those supplies, services and 
works, which PCF Construction requires to operate the business, will be delivered to achieve 
sustainable commercial solutions to meet or exceed our business requirements. 
 
We shall be a company that:  

• Maximises value by effective management of the supply chain.  

• Maximises efficient delivery of goods and services. 

• Balances commercial risks and opportunities. 

• Complies as a minimum with all relevant legislation, regulations, codes of practice and 

other requirements applicable to management of the supply chain, whilst ensuring 

through its procurement contracts, that the supply chain remains compliant with health, 

safety, quality and environmental requirements.  

• Ensures value for money through appropriate use of competition in the supply chain. 

• Complies with the Bribery Act 2010 and the Modern Slavery Act 2015, and requires the 

highest professional ethics, standards and conduct both of itself and of the supply chain.  

• Drives, through supply chain management, a robust continuous improvement and 

learning culture that learns from internal and external experience, critically assesses our 

performance against high standards, and supports growth and development.  

• Provides value for money, based upon lifetime cost concept. 

• Operates a transparent make-buy process to achieve the most cost-effective solutions.  

• Ensures that all goods and services purchased conform to specified requirements at the 

point of use. 

• Develops a capable and sustainable supply chain and which minimises barriers to entry.  

• Deals with suppliers in a manner which is non-discriminatory; provides for equal 

treatment; is open and transparent; provides for mutual recognition and is proportionate 

to the nature and value of articles being procured. 

• Conducts procurement to pursue social, economic and environmental objectives. 
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